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DIMO Agribusinesses, the agriculture arm of DIMO is committed towards
uplifting the local agriculture sector through a diversified product portfolio with

futuristic products and solutions.

As a truly Sri Lankan company that is capable of touching people’s hearts and making 
positive di�erences, we are looking forward to pursue a ‘Next Generation Agriculture’ 

by transforming Sri Lanka’s conventional agriculture into modern high-tech agriculture.

DIMO GROUP COMPANIES

Plantseeds (Pvt) Ltd Plantchem (Pvt) Ltd Virgin Oil International (Pvt) Ltd

Tropical Health Food (Pvt) Ltd

Visit our website
to learn more
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The Coconut Growers Association of Sri Lanka is celebrating its 30th anniversary with this Annual General Meeting. Over 
the past three decades, CGASL has established itself as a dynamic and vibrant organization, championing the interests 
of coconut growers across the nation.

CGASL’s proactive engagement with the Ministry of Agriculture and Plantation Industries, seeking assistance and 
advocating for growers’ needs, has been numerous and impactful. In turn, we have directed funding and donor agencies 
with confidence towards CGASL, allowing them to gain a firsthand perspective of the coconut growing industry and its 
challenges. CGASL plays a crucial role in being a strong voice for the coconut growing community.

As the current Chairman of the International Coconut Community, I extend my heartfelt congratulations to CGASL for 
being awarded Associate Membership on their 25th anniversary. It is commendable that CGASL continues to promote 
and advocate for the improvement of the coconut industry with unwavering dedication.

Furthermore, the Ministry has proudly supported the United Nations Industrial Development Organization (UNIDO) 
project in the formation of the National Chambers for Coconut Industries , an initiative spearheaded by CGASL in 
collaboration with other stakeholder associations within the coconut industry.

I take this opportunity to express my deep appreciation for the invaluable contributions made by CGASL towards the 
betterment of coconut growers and the advancement of the coconut industry. Your efforts have not only benefited the 
growers but have also strengthened the industry as a whole.

Janaka Dharmakeerthi
Secretary Ministry of Agriculture and Plantation Industries
Chairman International Coconut Community           

Message 
From the Secretary, Ministry of Plantation & Community Infrastructure
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Message from
Executive Director International Coconut Community 

Greetings and warm regards to the members of the Coconut Growers Association of Sri Lanka (CGASL),

It is with great respect and admiration that I extend my heartfelt congratulations to the Coconut Growers Association 
of Sri Lanka on the occasion of its 31st Annual General Meeting, being held under the theme “Protect ‘Ceylon Coconut’ 
before it’s too late.” This theme is both powerful and timely, calling attention to a critical challenge facing the coconut 
sector in Sri Lanka and across many producing countries.

The CGASL, as one of the observer organizations of the International Coconut Community (ICC), has consistently 
demonstrated its commitment to advocating for the welfare of coconut growers and the advancement of Sri Lanka’s 
coconut industry. The role played by CGASL in uniting growers, voicing their concerns, and championing productivity-
focused initiatives is commendable and well aligned with the shared vision of the ICC.

At ICC, our mission is to “Promote, Coordinate and Harmonize the activities of the coconut industry to achieve a 
sustainable, resilient, inclusive and highly profitable coconut sector globally.” This includes improving farmer productivity 
and income, enhancing market access, supporting climate resilience, and strengthening multi- stakeholder collaboration 
across member countries. We view CGASL’s ongoing work as an important contribution toward these objectives.

The urgency behind this year’s AGM theme is fully understood and acknowledged. Despite an increase in global demand 
for coconut-based products, driven by rising interest in health-conscious, plant-based, and sustainable ingredients, 
Sri Lanka’s coconut sector is grappling with declining yields and production challenges. The years 2024 and 2025 have 
particularly revealed structural weaknesses, including aging palms, insufficient replanting, erratic weather patterns, 
pest and disease pressures, and land-use constraints. These challenges must be met head-on to safeguard the legacy 
and future of the “Ceylon Coconut”, a name that carries both historical and market value on the international stage.

In the broader trade context, the international coconut market remains vibrant, with steady demand in both traditional 
segments (such as copra, desiccated coconut, and coconut oil) and emerging categories (like coconut water, virgin 
coconut oil, activated carbon, and coconut-based bioproducts). However, for growers to benefit from these opportunities, 
supply-side strengthening is imperative. Without a focused push to improve on-farm productivity, promote high-yielding 
varieties, integrate climate-smart practices, and expand research-extension linkages, Sri

Lanka risks losing competitiveness in global markets where new players continue to emerge.

The solution lies in collective effort. Growers, processors, research institutions, and policy stakeholders must collaborate 
more than ever. Organizations such as CGASL serve as a vital bridge between growers and national as well as international 
partners. The ICC will continue to support its member countries by providing strategic policy guidance, facilitating 
knowledge exchange and capacity-building, promoting market development and trade, supporting productivity 
improvement and sustainability, strengthening standards and quality assurance, and mobilizing resources through 
effective partnerships, ensuring that no producing country is left behind in the global coconut economy.

We are particularly encouraged by CGASL’s advocacy for farmer-centric reforms and its role in promoting dialogue 
on productivity, branding, and value addition. The emphasis on protecting “Ceylon Coconut” is not just a marketing 
strategy, it is a call to preserve a national heritage while unlocking new economic value for rural communities.
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As the Director General of ICC, I assure you of our unwavering support in your efforts to overcome current challenges and 
to uplift the livelihoods of coconut- growing communities in Sri Lanka. We welcome further engagement with CGASL and 
look forward to exploring collaborative programs that can bring tangible benefits to the growers.

I also take this opportunity to thank CGASL for its kind hospitality and warm gesture in offering support during visits to 
Sri Lanka. It is through such partnerships and goodwill that the global coconut family continues to thrive.

Wishing you a productive and inspiring Annual General Meeting, and continued
success in protecting and advancing Sri Lanka’s coconut industry.

Warmest regards,

JELFINA C. ALOUW
Director General
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Message from 
President Coconut Grower’s Association of Sri Lanka     

I would like to extend my greetings to the members on the occasion of the 31st Annual General Meeting and Technical 
Session of CGASL. This annual event serves as a valuable platform for sharing information on the management of 
coconut plantations, addressing current challenges, and exploring new opportunities. Additionally, it provides members 
with the opportunity to network, exchange knowledge, renew old acquaintances, and establish new connections.

The association now operates a secretariat for its members at the National Chamber of Commerce of Sri Lanka (NCCSL) 
in Colombo, managed by an Executive Officer. This allows the Board of Directors and sub-committees to function 
independently for the benefit of the association.

CGASL can now communicate with its members through WhatsApp, SMS, Facebook, LinkedIn, Website, and E-bulletin, 
offering valuable information on GAP and market data to ensure a reasonable farmgate price for their produce. We 
have also connected growers with input suppliers and facilitated virtual meetings with the branch network and other 
stakeholders such as CCB and CRI, utilizing the resources available at the secretariat.

Coconut production in Sri Lanka fell from 2.95 billion nuts in 2023 to 2.7 billion in 2024, with some growers encountering 
a 30% reduction in yield. Despite a rise in the average farm gate price from Rs 65/- to Rs 110/- during the year, growers 
experienced minimal financial benefits due to reduced yield and increased costs.

Growers face challenges such as labor shortages, pest and disease management, and climate change. Innovations 
in agricultural methods and technology offer solutions to boost productivity and improve market access. However, 
sustainability remains a concern, as reliance on coconut as a single crop prompts the need for investment in subsidiary 
crops.

Given that seventy percent of coconut production is derived from home gardens, it is crucial to disseminate sustainable 
methods of crop protection and yield enhancement to growers while maintaining a viable farmgate price to incentivize 
them. CGASL has undertaken an initiative to engage home growers in partnership with SARVODAYA through a pilot 
project in Marawila.

Your association collaborated with other coconut stakeholder associations to form the Ceylon Chamber of Coconut 
Industry (CCCI) to enhance industry cooperation, improve supply chains, and address threats collectively. The initiative 
was sponsored by the United Nations Industrial Development Organization (UNIDO).

The CGASL partnership within CCCI has encountered challenges due to low yields and requests from exporters and 
manufacturers for short-term imports of manufactured coconut products to meet export orders and permit the import 
of coconuts.

CGASL notified the government that importing coconut products could impact the farmgate price and the brand value 
of “Ceylon Coconut”. Furthermore, the import of coconuts would not comply with existing statutes and poses a risk to 
plantations due to potential pest and disease issues.

Currently CGASL via CCCI is engaged with the Ministry of Plantation Industries & Community Infrastructure, CDA, CRI, 
CCB in developing a Strategic Plan and a Road Map for the coconut industry, with the participation of the Institute of 
Policy Studies of Sri Lanka (IPS) and sponsored by UNIDO.

At the request of CGASL, UNIDO is sponsoring a Geographic Information System (GIS) pilot project in the Kuliyapitiya East 
area. The objective of this initiative is to evaluate the coconut palm count, palm health, and other pertinent parameters 
to support the Strategic Plan and Road Map. CGASL underscores the necessity of establishing a national policy for the 
coconut industry. Given that coconut is a perennial crop, it is crucial for all stakeholders to harmonize their efforts to 
enhance productivity.
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I express my gratitude to the Chief Guest, Mr. B. K. Prabath Chandrakeerthi, Secretary of the Ministry of Plantation 
Industries and Community Infrastructure; as well as the distinguished guest speakers, Professor Jagath Chaminda 
Edirisinghe, Dean of the Faculty of Agriculture at Wayamba University, and Professor Ajith Jayaweera, Chairman of CRI, 
for their presence at this event.

To the members of the association, your participation at the event is appreciated. Your active involvement in all discussions 
strengthens the association’s ability to advocate for member issues. Additionally, your financial contributions are crucial 
for maintaining the services provided.

CGASL extends its sincere appreciation to the sponsors for their continued generosity in supporting this event. We are 
confident that our members now have a clearer understanding of the products and services available.

The co-directors of the board worked diligently to ensure this year was dynamic, and I am grateful to everyone for their 
significant contributions, which have shaped the organization into a respected voice that is frequently consulted.

Thank you.

 

Cryshantha Jayawardhana	                                   								      
President
Coconut Grower’s Association of Sri Lanka
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SSppoonnssoorreedd  bbyy  

WWeellllaannggoollllaa  EEssttaattee,,  GGaattuullaawwaa  

  

    
 

IT IS IN GIVING THAT WE 
RECEIVE ABUNDANTLY

 

Contributions can be made through 

www.surol.lk  

 

Contact No: 0112503263, 

Email: info@surol.lk 
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Best Wishes from 
.
.
.
.
.
.

Anton Hemantha 

Selmo Packaging
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9.00 am – Session 1 : Annual General Meeting

01.	 Meeting called to Order by the Chairman.

02.	 Consent to Short Notice to convene the Annual General Meeting

03.	 Notice of AGM and Agenda.

04.	 Confirmation of the Minutes of the 30th Annual General Meeting held on 		

	 10th August 2024.

05.	 Adoption of the Audited Financial Statements for the year 2024/2025.

06.	 Presentation of the Annual Report for 2024/2025.

07.	 To reappoint Tudor V. Perera & Company Chartered Accountants for 		

	 the year 2025/2026 and to authorize the directors to determine their 		

	 remuneration.

08.	 President’s closing remarks

09.	 Appointment of Pro-tem chairperson

10.	 Appointment of the Board of Directors for the year 2025/2026.

11.	 Adjournment of AGM proceedings for Tea.

9.30 am – 10.00 am - Morning tea break

AGENDA

COCONUT GROWERS ASSOCIATION OF SRI LANKA
31STANNUAL GENERAL MEETING & TECHNICAL SESSIONS
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COCONUT GROWERS ASSOCIATION OF SRI LANKA
31STANNUAL GENERAL MEETING & TECHNICAL SESSIONS

10.00 am - Session 2 : Technical Sessions 

12.	 Arrival of the Chief Guest, and Special Invitees – 10.00 am

13.	 Lighting of the Oil Lamp – 10.05 am

14.	 National Anthem and One-Minute Silence – 10.10 am

15.	 Welcome Address by AGM Committee Chairman – 10.15 am

16.	 Planned vision for 2025-26   by President Elect – 10.20 am

17.	 Guest speech – 10.45 am

18.	 Guest Speech – 11.15 am

19.	 Address by the Chief Guest – 11.45 am

20.	 Panel Discussion and Q & A Session – 12.00 am

21.	 Closing Remarks – 12.30 pm

22.	 Vote of Thanks – 12.45 am

23.	 Inspection of Trade stalls – 1.00pm

1.30 pm - Lunch will be served 
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Best Complements Best Complements 
fromfrom  

LANGDALE
LANTATION

5TH MILE POST, WALIPANNA
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With complements from 

a  Well Wisher
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Best Complements Best Complements 
fromfrom  

DR. ANURUDHDHA 
JAYATHILAKE 

PRINCE ESTATE
 DALUWA
MAMPURI
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Best WishesBest Wishes
& Compliments & Compliments 

MR. AND MRS AUSTIN 
THISSERA 

AUSTIN DALE ESTATE
BATHTHALUOYA
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Best WishesBest Wishes
& Compliments& Compliments  

RUKSISILA
ESTATE

DANKOTUWA  
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Best WishesBest Wishes
& Compliments& Compliments  

CAESAR AND
AMALI FERNANDO

 

AMFER DALE 
NORTH HALDANDUWANA

DANKOTUWA  
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With compliments
From

Ridigama
Kurunegala

Mobile : 0777-796782
Email:

wshakila@sltnet.lk
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Best WishesBest Wishes
& Compliments & Compliments 

President - Ceylon Decicated Coconut Millers Association  
Founder  Member of Coconut Growers Association of Sri Lanka 

St. Ann’s Factory (PVT) Ltd,Daluwa, Mampuri  

neomalmp@gmail.com  
 neomal@cocoana.com  

TP 0777311855

Neomal Perera 
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Best WishesBest Wishes

Walauwatte
Estate

Ambanpola Melsiripura
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With complements from 

a  Well Wisher
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With Compliments From

New National Hardware

No 8 Kurunegala Road Ridigama

Tel. 037-2252101 / 076-2452101

Best Complements  from Best Complements  from 

With complements from 

a  Well Wisher
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